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Treasurers are keen to explore Al to enhance cash management amid geopolitical events

Treasurers in Vietnam have been particularly exposed to
volatility caused by geopolitical tensions this year and
have had to navigate an unpredictable and changing
trade tariff environment. Managing treasury in a
volatile FX and interest rate environment has been the
top treasury priority in the next 12 months, followed
by transforming finance and treasury workflows by
technologies and Improving return on capital. When
asked about the parts of their working capital that are
under the most pressure from supply chain disruption,
53% of participants replied that it was receivables,
because of the slower collection rate and growing
credit risk.

All the treasurers polled had experienced a material
impact to their business from events in the Middle East.
Nearly 50% had seen an impact to shipping routes

and transit times and general supply chain disruption
while 33% noted customer demand volatility. There

is, therefore, intense interest in what can be achieved
using Al once the hurdles have been overcome.

52% thought that treasury is not keeping up with the Al
adoption pace and all treasurers were keen to explore
treasury technologies.

How useful will Al be for your treasury in the next
three years?

M Very useful
M Somewhat useful M Slightly useful Il Not useful

M Extremely useful

Of treasurers said FX and
commodity price volatility
was the biggest impact from
the Middle East conflict

0%

Cash flow forecasting is a potential Al use case

that would ease working capital pressure. But to

get there, treasurers must address challenges: they
bemoan limited skilled resources to implement new
technologies, and difficulty in finding appropriate
technology solutions. Half of those attending the
meeting said they had difficulty finding a tech solution
that meets their needs.

The supply chain impacts that they have experienced
this year mean that cash management has become
even more important to Vietnam's treasurers. They
want to know how to use digitisation to optimise

their working capital through enhanced cash flow
forecasting. “Al can be useful when it comes to
preparing cash management forecasts. The finance
department prepares forecasts on a regular basis which
can be repetitive and an Al element would help with
the process,” said one participant.

Every participant said they expected Al to be either
extremely, very or somewhat useful in the next three
years. The majority (55%) expect it to be only somewhat
useful, however. which could reflect some of the
challenges they face with implementation. Chief among
these is lack of expertise, which was cited by 77% of
participants as the biggest hurdle to Al adoption.

“Al can be useful when it comes to
preparing cash management forecasts.
The finance department prepares
forecasts on a regular basis which can
be repetitive and an Al element would
help with the process.”

What are the key hurdles to adopting Al in your treasury?

Data quality

3
5

Integration with existing systems

Lack of expertise

77%

Regulatory concerns

Risks involved
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Where are you seeing the biggest supply chain impacts from the Middle East crisis?

Customer demand volatility

FX'/ commodity price volatility

86%

No material impact 0%

Shipping routes and transit times

48%

Supply chain disruption

48%

Which of the following best fits the Al strategy within your treasury?

15% 15% 15% 20% 35%

Using Al agents Using embedded Al Using general Deploying custom Have not adopted
to improve tools from banks, Al tools in my Al tools for any Al tools for
automation TMS or other organisation treasury-specific treasury

business software to improve activities
providers productivity

Outlier: The threat of cybercrime

When polled on the threat of cybercrime and fraud

to their businesses, treasurers in Ho Chi Minh were
much less concerned than many of their counterparts
elsewhere. They ranked the risk at 6.6 out of ten while
most others saw it at above 8 — in Australia it was
ranked at 8.6. Only one market — the Chinese mainland
—was less concerned about cybercrime and fraud than
Vietnam.

The result was noteworthy as many attendees at the
meeting had direct experience of the risks associated
with fraud. Four of them had been subject to a cyber-
attack involving the hijack of an ongoing email chain
between the company and a vendor requesting
updated payment information. Several Viethamese
firms had also experienced data leakage from apps.

Throughout the discussion, data security was

raised as a concern for Al implementation. Several
participants said that they would prefer to have a
sandboxed environment to test Al applications before
implementation in order to mitigate against errors and

How significant is the threat of cybercrime and
fraud to your treasury operations today?
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data leakage. All participants agreed that cybersecurity
was an issue and they needed to allocate extra costs to
mitigate threats.

Treasury security was a clear concern at the meeting
and 73% believed that upgrading technology would be
the best solution to address this. Half of the group also
thought that better data management and improving
training for employees would address the problem.
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