Thailand

Managing treasury through volatile markets was the priority

Al adoption in Thailand is taking place often through
enterprise productivity suites designed to improve
efficiency across multiple functions at the same time,
according to participants at the meeting.

Enthusiasm for the technology was strong, with 95%
of those present stating that they expected Al to be
either extremely or very useful in the next three years.
“By leveraging historical data and behavioural patterns,
Al can meaningfully improve cash planning accuracy
and even enhance how we respond to client queries in
real time. This saves a lot of manual manpower for us,”
explained one.

While there was curiosity around agentic Al,
participants generally viewed it as having limited
real-world deployment to date. Integrating Al with
existing systems was the biggest hurdle according to
78% of participants. “The biggest challenge is not the
Al technology itself, but how to integrate it effectively
into our existing systems and ensure that our teams
are familiar and comfortable enough to use it,”
explained one.

How do you perceive the risk level of digital
currencies in treasury?
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Of treasurers expect Al to be
extremely or very useful in the
next three years
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Digital asset adoption lags that of Al and Thai
regulations do not permit the use of stablecoins for
retail payments. Despite this, 21% of those polled
considered it very likely that they will use digital
currencies in the next two years, and a further 35%
thought it somewhat likely. “Policy and compliance
are key to the decision whether to adopt tokenisation
or stablecoins,” explained one participant. The use of
tokenised deposits will depend on clear commercial
benefits and practical support for key corridors, such as
that between Thailand and Singapore.

Global geopolitical uncertainty was seen to have
increased complexity in treasury planning in Thailand,
particularly for corporates with multi-country
operations. Key impacts included heightened cash-
management risk, supply-chain disruption and cost
volatility. Participants voiced concern about receivables
behaviour, refinancing and loan maturity management
and forecast accuracy, a reflection of the country’s
relatively slower growth rate. It is, therefore, no surprise
that participants rated managing treasury in a volatile
FX and interest rate environment 4.41 out of five as a
priority, well ahead of return on capital or expansion
into new markets. It's clear that global developments,
and their impact on Thailand’s currency and rates, are
still top of mind.

“The biggest challenge is not the Al
technology itself, but how to integrate it
effectively into our existing systems and
ensure that our teams are familiar and
comfortable enough to use it.”

What are the key hurdles to adopting Al in your treasury?
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What could be some of the reasons for you to adopt digital currencies?

Asset mobility
Drive treasury efficiency
Drive treasury innovation
Enhance liquidity management
Increase transparency and security
Not applicable
Programmability using smart contracts
Reduce transaction costs 49%
Support client demand for digital currencies 35%
Which of the following best fits the Al strategy within your treasury?
7% 10% 27% 43%
Deploying custom Using Al agents Have not adopted Using embedded Al Using general

Al tools for to improve
treasury-specific automation
activities

Outlier: Pace of adoption

One theme came through strongly from all the
meetings and that was dissatisfaction with the pace
at which treasury was adopting Al compared with
other parts of each business. On average, 63% of
those polled believed that treasury was a laggard in
this regard, and in some jurisdictions this number was
even higher, reaching 86% in Japan, 79% in Australia
and 77% in Korea. Thailand and Indonesia were the
only two markets where participants thought that Al
adoption was keeping pace with 62% in Thailand and
60% in Indonesia agreeing with the statement.

While Thai participants seemed happy with the pace
at which they were adopting Al within their firms, they
were not particularly satisfied with how to find the

right technological solutions and then to harness them.

When asked about the biggest challenges in realising
their vision of real-time treasury 47% of participants
stated that it was securing budget approval for
system costs while 41% pointed to difficulty in finding
technology that aligns with their needs.

any Al tools for
treasury

tools from banks, Al tools in my

TMS or other organisation
business software to improve
providers productivity

Is treasury keeping up with the pace of Al adoption
within your broader organisation?
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Upgrading technology was also a crucial part of
improving treasury security: 53% of those polled saw
it as the most important factor. They viewed the threat
of cybercrime and fraud at 8.1 out of 10 and said that
more sophisticated fraud schemes were emerging,
making robust verification processes and internal
controls critically important.
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This document is issued by The Hongkong and Shanghai Banking Corporation Limited, Bangkok Branch (“HSBC" or “we").

The information contained in this document is derived from sources we believe to be reliable but which we have not independently verified. HSBC makes no
representation or warranty (express or implied) of any nature nor is any responsibility of any kind accepted with respect to the completeness or accuracy of
any information, projection, representation or warranty (expressed or implied) in, or omission from, this document. No liability is accepted whatsoever for any
direct, indirect or consequential loss (whether arising in contract, tort or otherwise) arising from the use of or reliance on this document or any information
contained herein by the recipient or any third party. If you seek to rely in any way whatsoever upon any content contained in this document, you do so at
your own risk

This document does not constitute an offer or solicitation for, or advice that you should enter into or start using, any of the arrangement, product, service or
modes of payment infrastructure mentioned in this document. Recipients should not rely on this document in making any decisions and they should make
their own independent appraisal of and investigations into the information described in this document. No consideration has been given to the particular
business objectives, financial situation or particular needs of any recipient. Any examples given are for the purposes of illustration only.

All the information set out in this document is provided in good faith to the best of HSBC's knowledge and understanding of the current laws, rules, regulations,
directions and guidelines governing or otherwise applicable to the relevant services offered by HSBC but HSBC makes no guarantee, representation or
warranty and accepts no liability as to its accuracy or completeness. Future changes in such laws, rules, regulations etc. could affect the information in this
document but HSBC is under no obligation to keep this information current or to update it. Expressions of opinion are those of HSBC only and are subject to
change without notice.

Where this document makes references to other websites or pages on the internet owned by third parties, such references are included for information
purposes only. HSBC is not responsible for the contents of any third party websites or pages referred to in this document and no liability is accepted
whatsoever for any direct, indirect, or consequential loss (whether arising in contract, tort or otherwise) arising from the use of or reliance on the information
contained in any of these third party websites or pages. If you seek to rely in any way whatsoever upon any content contained on a third party website or page
referred to in this document, you do so at your own risk. No endorsement or approval of the appropriateness of any third parties or their advice, opinions,
information, products or services is expressed or implied by the inclusion in this document of any information derived from or references to any third party
websites or pages

HSBC does not provide legal, tax, accounting, regulatory or other specialist advice and you should make your own arrangements in respect of such matters
accordingly. You are responsible for making an independent assessment and obtaining specialist professional advice in relation to the merits of the proposals
contained herein. In particular, this document may contain certain references to regulation. HSBC makes no representation that the references to regulation,
if contained herein, are exhaustive. There could be other references to regulation that may also be relevant to the proposals. HSBC does not give advice on
regulation. You should consult your own advisers on regulation.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted, on any form or by any means, electronic, mechanical, photocopying,
recording, or otherwise, without the prior written permission of HSBC.
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