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There was intense interest in both Al and digital currencies

Most participants at the Singapore meeting were
already using Al as a general tool to support treasury
teams and many saw strong potential for agentic Al
particularly for advisory and consulting work. While
74% of those polled expected the technology to be
either extremely or very useful in three years’ time,
many were already finding it an asset in day-to-day
tasks.

Treasurers pointed to the range of processes that

can be automated with Al — reconciliation, invoice
matching, forecasting, and KYC-related work — but
agreed on the need to build the business case and sell
the idea as a global scalability solution. “Enterprise Al
tools are currently being used more for repetitive tasks,
but over time there is potential for them to support
more analytical work,” observed one attendee. Another
explained how this was happening at his firm: “There
are different pockets of mini-Al projects,” he explained.
“My HR team used Anthropic to generate a succession
planning framework and that was very impressive.”

As in many other markets, the key hurdle to adoption
was integration with existing systems, cited by 75% of
participants. But nearly 60% also pointed to a lack of

How do you perceive the risk level of digital
currencies in treasury?

M High risk M Moderate risk Il Low risk M Unsure

Of treasurers see lack of
expertise as a key hurdle to
Al adoption

97

expertise. They also raised concerns about proprietary
data not being uploadable, and uncertainty around
whether Al implementation should be led by the
finance or technology department.

While only 22% of attendees believed that they were
very or somewhat likely to use digital currencies in the
next two years, interest in the technology was intense,
particularly around intercompany funding and cross-
border cash repatriation. Tokenised money market
funds, which could facilitate liquidation and settlement
on a 24/7 basis, were seen as having considerable
potential for treasury.

Many participants weren't using tokenised solutions
because they are not yet available in the markets

in which they operate. Attendees said that support
was needed from banks and tech providers to make
digital currencies more accessible, pointing to cost
and interoperability across banks as a particular
problem. “Because we bank with multiple providers,
[interoperability] would materially increase our
likelihood of adopting,” said one. Stakeholder
alignment remains a challenge, however, particularly
from accounting and senior management perspectives.
“Banks can help by packaging the board-level case:
why this matters, the controls, and where 24/7
capability is truly needed versus 'nice to have,”
observed one attendee.

“Banks can help by packaging the
board-level case: why this matters, the
controls, and where 24/7 capability is
truly needed versus ‘nice to have.”

What are the key hurdles to adopting Al in your treasury?

Cost

46%

Data quality

41%

Integration with existing systems

75%

Lack of expertise

59%

Regulatory concerns

50%

Risks involved

33%
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What could be some of the reasons for you to adopt digital currencies?

Asset mobility

24%

Drive treasury efficiency

37%

Drive treasury innovation

YASYL)

Enhance liquidity management

43%

Increase transparency and security

16%

Not applicable

17%

Programmability using smart contracts

17%

Reduce transaction costs

57%

Support client demand for digital currencies

44%

Which of the following best fits the Al strategy within your treasury?

5% 10% 15% 35% 35%
Using Al agents Using embedded Al Deploying custom Have not adopted Using general
to improve tools from banks, Al tools for any Al tools for Al tools in my
automation TMS or other treasury-specific treasury organisation
business software activities to improve
providers productivity

Outlier: Employee training

Attendees at the Singapore meeting were acutely
focused on the human element of treasury transition.
They saw a lack of expertise as a key barrier to Al
adoption and also as a concern for the security of

the treasury operation itself. When asked what they
thought could improve treasury security 70% of those
polled pointed to improving training for employees — far
more than the 58% that saw upgrading technology as
a key factor.

This was the reverse of the average result across the
region where more participants cited technology as the
answer (57%) than those that were concerned about
training (33%). Treasury processes were also seen as a
security weakness in Singapore, with 63% saying that
redesigning them would improve security.

“Cybersecurity awareness cannot just be theoretical.
Employees need to understand how these risks show
up in real situations, because the purpose of testing
and training is to prepare people for what can actually
happen.” This is particularly important as treasury

What do you think can improve the security of your
treasury?

Improving training for employees
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APAC Singapore
operations transition to new technologies. Participants
emphasised the importance of change management
and that adding more people may not always be

the solution. Discussions focused on the need for
upskilling, offering regular training and being mindful of
the workforce impact of new technologies; employee
training can be challenging and culture-dependent.

“Al augments rather than replaces; humans remain
accountable,” stated one treasurer.
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