
AI is reshaping treasury management in Korea, from 
cash flow forecasting and liquidity optimisation to 
anomaly detection and operational efficiency. This 
market is one of the region’s most sophisticated users 
of AI; just 18% of treasurers said they were only using 
AI tools to improve productivity and 39% - the highest 
percentage in the whole survey – said they were 
already using AI agents to improve automation. The 
average for the whole region was just 17%.  

Given the manner in which many attendees are 
already using AI it is no surprise that 67% felt that 
it would be extremely or very useful in three years’ 
time. That figure is, however, much lower than the 
equivalent in some less developed AI markets and 
nearly one third of those polled stated that they felt it 
would only be somewhat useful over the same time 
period. “Even if AI technology eventually becomes 
capable of supporting payment-related workflows, 
final verification and approval authority should remain 
with human personnel. Someone must ultimately be 
responsible for validating and approving decisions,” 
said one participant.
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How do you perceive the risk level of digital 
currencies in treasury?

What are the key hurdles to adopting AI in your treasury?
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Integration with existing systems was again the main 
hurdle to adoption, with 70% of those polled pointing 
to it as the key challenge. But a sizeable 57% also 
saw the risks involved with new technologies as a 
significant barrier as well. Treasurers at the Korea 
meeting wanted to advance real-time treasury too, but 
55% said the major problem was finding a technology 
solution that aligned with their needs, and that this 
mattered more than cost. Several attendees spoke 
of the need to convince senior management on the 
ROI potential of AI and said that it may take time to 
convince them. More than 80% of those polled saw 
digital currencies as being moderately or highly risky 
and regulatory uncertainty around digital currencies 
has had an impact on adoption to date. 

The risk of cybercrime and fraud was seen to be rising 
fast, especially around cross-border payments and 
participants were focused on strengthening internal 
controls. Payments were seen as the most vulnerable 
treasury function, followed by third party integrations. 
There was explicit demand for bank-provided solutions 
- notably beneficiary pre-validation and account 
verification for cross-border payments.

AI use is sophisticated, but legal uncertainty around digital currencies persists

39% of treasurers are using AI 
agents to improve automation

“Even if AI technology eventually 
becomes capable of supporting 
payment-related workflows, final 
verification and approval authority 
should remain with human personnel. 
Someone must ultimately be responsible 
for validating and approving decisions.”
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What could be some of the reasons for you to adopt digital currencies?

Which of the following best fits the AI strategy within your treasury?
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Outlier: Digital currencies 
Most participants expressed interest in tokenised 
deposits and stablecoins, but Korea’s regulatory 
framework has yet to fully mature. Tokenised deposits 
aren’t allowed for payments, and cross-border 
payments generally require supporting documentation 
and regulatory approval. This showed through in the 
numbers where 55% of those polled said that they 
were unlikely to use digital currencies in the next two 
years. Only 11% thought they were very likely to and 
18% felt that they were somewhat likely to use them by 
then.

Despite the regulatory uncertainty, there was no 
shortage of discussion about the technology with 
participants focused on its potential to improve liquidity 
management and reduce settlement delays cross-
border. This market currently has several proposed 
stablecoin-related bills under discussion, and has 
considered the European Union’s MiCA (Markets 
in Crypto-Assets Regulation) framework, generally 
viewed as more conservative and restrictive than 
the US approach, a reference point when drafting its 
legislation. 

Most treasurers said they expected to remain in wait-
and-see mode for the foreseeable future. “We think 
the commercialisation of digital currencies in treasury 
may take some time in Korea,” said one participant. 
“However, we believe that smart utilisation of digital 
currencies will help our treasury management be more 
cost-efficient and productive in the future.”
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How likely is it that you will use digital currencies in 
the next two years?
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