
Conversations at the Japan meeting revealed a 
constructive tension: participants are very confident in 
AI’s potential while also being clear-eyed about what 
needs to happen to move from experimentation to 
embedded treasury outcomes.

Every participant said that AI would be extremely, very 
or somewhat useful to their treasury in the next three 
years, a solid vote of confidence in its potential to 
transform treasury processes. This evolution is top of 
mind at many firms, but some voiced disquiet about 
how best to harness the new technologies available. 

Many cited a gap in adoption maturity between 
business-side functions and finance and treasury. 
Indeed, 86% of those polled stated that treasury was 
not keeping up with the pace of AI adoption across 
their broader organisation; the highest percentage 
recorded across the entire region.

One challenge is clear: 71% said that integrating AI 
with existing systems was among the biggest hurdles 
they faced. Many pointed to inconsistent data formats 
as their biggest bottleneck in adopting AI, and manual 
processes remain established at many firms. 
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How do you perceive the risk level of digital 
currencies in treasury?

What are the key hurdles to adopting AI in your treasury?
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Risks involved

All participants in Japan were at a very early stage 
of digital currency adoption. Just 5% of participants 
considered themselves likely to use digital currencies 
in the next two years, and many are still assessing 
whether there is an obvious business need. However, 
there was clear interest in their potential, with intra-
group fund transfers seen as the most realistic 
near-term use case. 36% of the group considered 
themselves somewhat likely to use digital currencies 
in the next two years and only 18% said that they 
were unlikely to do so. A sizeable minority - 41% of 
the group - remained unsure of their stance on digital 
currency adoption.

Harnessing new technologies requires the right 
skillsets, and 52% of participants said that they had 
insufficient skilled resources to implement their vision 
of real-time treasury. “Both domain knowledge and AI 
knowledge are needed, and raising the baseline across 
staff is difficult,” said one. “Even if AI can produce 
an answer, humans must understand the end-to-
end business process to judge whether the answer 
is correct.”

Harnessing new technologies was the clear priority

62% of treasurers expect AI to be 
very or extremely useful in the 
next three years

“Both domain knowledge and AI 
knowledge are needed, and raising the 
baseline across staff is difficult. Even 
if AI can produce an answer, humans 
must understand the end-to-end 
business process to judge whether the 
answer is correct.” 
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What could be some of the reasons for you to adopt digital currencies?

Which of the following best fits the AI strategy within your treasury?
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Outlier: Treasury priorities 
Harnessing new technologies emerged as a clear 
agenda item for Japan’s treasurers, and conversations 
at the meeting consistently focused on how AI and 
real-time capability can be embedded into day-to-day 
treasury workflows. Importantly, the discussion wasn’t 
theoretical. Participants highlighted concrete, governed 
use cases already being progressed. There was clear 
recognition that accuracy depends on data quality and 
standardisation, and that inconsistent data formats 
across group companies remain a constraint. 

19% of those polled in Japan saw regulation as a 
key issue to watch, given that it shapes how quickly 
and how safely new capabilities can be embedded. 
This reflects where Japanese corporates are on the 
journey: adoption is moving into execution, where 
governance, auditability and accountability matter as 
much as the technology itself. As a result, Japanese 
firms tend to bring regulatory and control design in 
at an earlier stage, particularly for activities that can 
affect approvals, ERP postings or payment execution. 
Treasurers want to use AI to improve productivity and 
operational efficiency while keeping decision-critical 

and accountability-bearing actions within clear human 
ownership and oversight. Governance is being treated 
as a core enabler of treasury transformation in Japan—
supporting both AI deployment and the more cautious 
exploration of digital currencies, where compliance 
readiness and control frameworks are prerequisites for 
scaling. This might change as the rules and regulations 
become more established as Japan grows into the 
digitised world.

What are your most critical treasury priorities in the 
next 12 months?

Expansion into new markets and segments
Harnessing emerging technologies
Improving return on capital, capital re-allocation

Managing treasury in a volatile environment
Managing tari� and supply chain
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