Indonesia

Treasurers are embracing Al but remain intensely focused on the risks involved

O Of treasurers expect Al to be
extremely or very useful in
O three years' time

In Indonesia treasurers were grappling with wanting

to do more cross-border work in a global operating
environment of intense volatility. Treasurers must
navigate multiple currencies, fragmented regulation
and increasingly unpredictable geopolitical conditions
in both domestic and cross-border operations. They are
exploring how Al can assist them in this challenge, but
many participants at the Indonesia meeting were still in

the early stages of that process.

Among this group Al use was generally limited to
personal productivity tools such as email drafting and
meeting summaries. Collating data to forecast and
manage cash flows remains manual, but only 7% of
attendees said they had not yet adopted any Al tools
for treasury at all. However, most participants said
they were comfortable with existing technologies
and were happy to take a wait and see approach to
incorporating Al.

Despite this, they were firmly optimistic about Al’s
potential to transform those processes in the future.
When asked how useful they expect the technology to
be in three years’ time 84% of those polled expected

How useful will Al be for your treasury in the next
three years?

M Extremely useful M Very useful
M Somewhat useful M Slightly useful Il Not useful

it to be either extremely or very useful - among the
highest percentage region-wide.

While 38% said they were using general Al tools to
improve productivity — the natural starting point for use
of Al — 34% said they were already using Al agents

to improve automation. And there was realism about
how to make the best use of the technology. “To get
accurate results, companies need more than just the
Al tool itself. The quality of the output depends on the
quality of the data, context, and human validation. Al
should be treated as a decision-support tool rather than
a final decision maker,” one participant explained.

Governance, talent, and data quality all restrict on

Al adoption in this market, and its pace depends on
how quickly they can be addressed. A full 60% of
Indonesian participants said they believe treasury is
keeping up with the pace of Al adoption within their
broader organisation — in stark contrast to Malaysia
where 82% said the reverse. There are challenges:
80% said their key hurdle was integration with existing
systems, something that came through repeatedly in
the meetings.

“To get accurate results, companies
need more than just the Al tool itself.
The quality of the output depends on
the quality of the data, context, and
human validation. Al should be treated
as a decision-support tool rather than a
final decision maker.”

What are the key hurdles to adopting Al in your treasury?

Cost

33%

Data quality

27%

Integration with existing systems

80%

Lack of expertise

40%

Regulatory concerns 23%

Risks involved

40%

Voices of Treasury 2026



Indonesia

What are the two biggest challenges you've faced in realising your vision of real-time treasury?

Convincing key stakeholders of the benefits of change

Difficulty in finding a technology solution that aligns with our needs

Limited skilled resources to implement new technologies

Risks associated with new technologies (including cybersecurity)

Securing budget approval for system costs

Which of the following best fits the Al strategy within your treasury?

K,

7% 7% 14% 34% 38%
Deploying custom Have not adopted Using embedded Al Using Al agents Using general
Al tools for any Al tools for tools from banks, to improve Al tools in my
treasury-specific treasury TMS or other automation organisation
activities business software to improve
providers productivity

Outlier: Systems integration

Integration with existing systems was cited as a key
hurdle to Al adoption across all the meetings hosted
this year. On average 70% of regional attendees saw it
as a key hurdle but in Indonesia, along with Australia,

What are the key hurdles to adopting Al in your
treasury?

Integration with existing systems

that number rose to 80%. This indicates real concern 100
about how tough the challenge will be. By contrast, 80
at the Chinese mainland meeting just 40% cited 60
integration with existing systems as a concern for 40
adoption of this technology. 20 70%
It's not just integration with existing systems that is 0

causing friction; participants were also concerned
about a lack of expertise and the risks involved with
new technologies — both of which were cited by

40% of those polled at the meeting. They said that
technology can help them manage risk, improve
liquidity and support growth, but it also represents a
challenge. Treasurers agreed that they must embrace
Al and automation to assist them with forecasts and
reconciliation but also defend against the increasingly
sophisticated methods of fraud that accompany these
new technologies.

APAC Indonesia

This was a clear theme throughout the meeting. When
asked what the biggest challenges in realising real-time
treasury were, 48% of those present stated the risks
associated with new technology while an equal number
pointed to securing budget approval. But they were
well aware of the benefits too. When asked about what
steps should be taken to improve treasury security,
77% of participants agreed that their firms should
upgrade their technology stack.
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