
The belief that AI will soon be extremely useful for 
in treasury operations was the highest of all the 
meetings in India, with almost universal agreement 
that it will make a huge difference. All attendees 
believed that the technology will be either extremely, 
very or somewhat useful in three years’ time. Indeed, 
harnessing emerging technologies to transform 
workflows was ranked second only to managing 
treasury in a volatile FX and interest rate environment 
as the key priority for treasurers at the meeting. “AI 
is an enabler of our decisions – whether to invest, 
what to invest and when to redeem,” explained one 
financial controller. “I see AI as an enabler wherein it 
can get into the large data lakes, look at data models 
historically and the macroeconomic situation, and 
suggest investments.”

This robust enthusiasm is noteworthy as many 
corporates at the meeting were still in the early 
stages of using AI for treasury functions. Many were 
experimenting with AI in limited, tactical ways, but 
others were already using it to automate payments 
collection and invoice processing. Participants reported 
that core treasury use cases were still largely manual, 
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How do you perceive the risk level of digital 
currencies in treasury?

What are the key hurdles to adopting AI in your treasury?
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but that AI adoption was expected to be a significant 
benefit in the future.

A majority (63%) of treasurers did not believe 
that treasury was keeping pace with broader AI 
adoption within their firms. They flagged regulatory 
complexity as an issue – pointing to frequent 
changes to documentation and regulatory insistence 
on hard copies and wet signatures. This has 
meaningfully slowed automation and AI adoption in 
treasury functions.

Most agreed that while India is a pioneer in embracing 
digital payments – thanks to the roll out of platforms 
such as UPI payments – this regulatory friction will be a 
barrier to adopting digital currencies too. Despite this, 
nearly 60% of participants said that they were very or 
somewhat likely to use digital currencies in the next 
two years. 

Treasurers were firmly committed to AI but realistic about integration challenges

96% Of treasurers expect AI to be 
extremely or very useful in 
three years’ time

“AI is an enabler of our decisions – 
whether to invest, what to invest and 
when to redeem. It can get into the 
large data lakes, look at data models 
historically, and suggest investments.”
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What could be some of the reasons for you to adopt digital currencies?
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Outlier: Digital currency risk 
There was no shortage of interest in digital currencies 
at the India meeting – a clear majority of participants 
expressed the likelihood that they will use them in 
the next two years. However, the group was far more 
concerned about the risk that these currencies embody 
than other meetings in the region. Nearly nine out of 
10 respondents ranked the risk associated with digital 
currencies as very high.  Only 29% of respondents in 
Japan saw them as such and just 21% of those in the 
Chinese mainland agreed.

The extent to which the adoption of AI and digital 
currencies will increase the risk of cybercrime and 
fraud within treasury was a constant topic of debate at 
meetings across the region. The risk associated with 
digital currencies is not limited to fraud but also stems 
from a lack of interoperability and legal clarity along 
with the risk of exposure to untested counterparties. 
Regulation of these assets in jurisdictions such as the 
Chinese mainland, Hong Kong and Singapore is more 
developed than it is in India, which can make long-
term risk evaluation far more difficult for treasurers in 
that market.  

When asked about the biggest hurdle to establishing 
real-time treasury, 63% responded that it was 
convincing key stakeholders of the benefits of change. 
The figure is far higher than in any other jurisdiction, 
the average being just 34%. Participants in India again 
cited the risks associated with new technologies when 
establishing real-time treasury, with nearly 40% seeing 
this as a significant challenge.
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How do you perceive the risk level of digital 
currencies in treasury? 
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