
There was real enthusiasm for AI and digital currencies 
at the Chinese mainland meeting, with participants 
eager to adopt these technologies and optimistic 
about their operational impact. Not all participants had 
adopted AI or digital currencies but those that had not 
were certainly keen to learn from the early adopters in 
the room.

There was no doubt among the treasurers polled that 
AI will be transformational in the near term. Many 
already cited AI’s significant boost to their operational 
and decision-making efficiency along with a reduction 
in repetitive manual work and the release of staff from 
routine tasks. “We leverage AI-driven solutions to 
improve both operational efficiency and asset quality,” 
explained one participant. “These technologies have 
played an important role in enhancing our efficiency 
and risk management capabilities.” 

When asked how useful AI technology will be in three 
years’ time, all respondents believed that it would 
be extremely (50%), very (20%) or moderately (30%) 
useful, with none stating that it would only be slightly 
or not useful. It was an unusually unified endorsement 
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How do you perceive the risk level of digital 
currencies in treasury?

What are the key hurdles to adopting AI in your treasury?
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of the technology. The fact that fully half of those at the  
meeting felt that their treasury was keeping up with AI 
adoption may partially explain the palpable enthusiasm 
for the technology. 

The Chinese mainland has been at the forefront of 
digital currency adoption in Asia Pacific, driven by 
government initiatives such as the promotion of the 
digital RMB. Despite this momentum, treasurers appear 
to be taking a more phased, incremental approach to 
adoption compared with AI. When asked how likely 
they are to use digital currencies over the next two 
years, 18% said they were very likely to, while 30% said 
they were somewhat likely to. That said, nearly a third 
(32%) still don’t expect to adopt within this timeframe, 
suggesting that rollout is progressing in stages rather 
than through broad-based uptake.

Attendees at the meeting were strikingly less 
concerned about cybercrime and fraud than anywhere 
else in the region. The threat was ranked at just 
5.5 out of 10 whereas elsewhere in Asia Pacific it 
routinely scored above 8 out of 10. Bank mandates 
were deemed to be the most vulnerable to cybercrime 
whereas in all other jurisdictions payments were seen 
to be most at risk.

Firm belief that the full potential of AI will be realised

50% Of treasurers believe that AI 
will be extremely useful in 
three years’ time

“AI technologies have played an 
important role in enhancing our 
efficiency and risk management 
capabilities”
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What could be some of the reasons for you to adopt digital currencies?

Which of the following best fits the AI strategy within your treasury?
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Outlier: Cost
When treasurers in the Chinese mainland were asked 
about the key hurdle to AI adoption the answer was 
overwhelming: cost. It was cited in 80% of responses 
followed by data quality at 77%. Only 40% saw 
integration as a key hurdle.  This is in marked contrast 
to several other markets where 80% saw it as such.  

This result could be reflective of the differing pace of 
AI adoption across the region. In markets where many 
businesses are at the beginning of their AI journey, 
firms will be in the middle of the process of integrating 
the technology into their existing systems and mindful 
of the challenge that this can represent. Many in the 
Chinese mainland have been early adopters of AI and 
may now have solved most of the integration problems 
that they faced. 

Many certainly seem confident that they are 
progressing at the right speed. Asked whether AI 
adoption in treasury is keeping up with the pace of 
adoption within the broader organisation respondents 
were split 50/50. This is in marked contrast to some 
other jurisdictions such as Japan, Malaysia and Korea 

where 86%, 82% and 77% of respondents believed that 
treasury was being left behind. 

With half of the Chinese mainland treasurers happy 
with the pace of AI adoption, the technology is likely 
being applied to a greater range of treasury functions. 
Input and output token consumption will, therefore, 
necessarily have risen and may have become a key 
budgetary concern.

What are the key hurdles to adopting AI in your 
treasury?
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