Australia

Al enthusiasm is tempered with caution as cybercrime concern persists

Like many other markets, Australian treasurers’ number

one priority is managing treasury in a volatile foreign
exchange (FX) and interest rate environment. Importers
face rising costs and massive FX risks and have,
therefore, shifted heavily inward toward aggressive
internal cost control and robust hedging. Participants
reported holding higher cash reserves and securing
backing from a wider net of banks and diversifying
currency exposure and funding sources.

While Australia’s treasurers have enthusiastically
embraced digitisation and payments innovation, digital
currencies were not a priority for many at the meeting.
The consensus was that the technology is still in its
infancy and these numbers may change as the asset
class matures. It could be a question of risk. 88% saw
digital currencies as high or moderately risky. This may
also be due to client demand. “The interoperability

or lack of interoperability between different types

of stablecoins creates friction, uncertainty and
uneasiness,” said one participant.

There was significantly more enthusiasm for Al, with
67% of participants expressing the view that it would

How do you perceive the risk level of digital
currencies in treasury?
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of treasurers expect
Al to be very useful in
three years’ time
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be very useful in the next three years. However, just
13% believed that it would be extremely useful over
the same period. This could be reflective of the strong
opinion that treasury teams are not keeping pace with
broader Al adoption as well as the overall view on Al's
potential. Participants said that finding the right people
to build and manage Al is incredibly difficult, even
when companies are open to investing in the systems.

The impact of Al on junior treasury staff was discussed,
with considerable concern. One treasurer cited an
impact on headcount as a risk of committing to Al
before the solution is embedded. Another believed that
while this is true for big treasury teams, for smaller
teams Al frees them up to add more value.

A lack of skilled resources to implement new
technologies was viewed as a limiting factor, with

47% of participants citing it as one of their biggest
challenges in realising the benefits of real-time treasury.
There was, nevertheless, recognition of the ancillary
benefits that real-time processes can offer, particularly
around cross-border real-time payments.

“The interoperability or lack of
interoperability between different
types of stablecoins creates friction,
uncertainty and uneasiness.”

What are the key hurdles to adopting Al in your treasury?

Cost

44%

Data quality

35%

Integration with existing systems

70%

Lack of expertise

42%

Regulatory concerns

26%

Risks involved

35%
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What could be some of the reasons for you to adopt digital currencies?

Asset mobility

Drive treasury efficiency
Drive treasury innovation

Enhance liquidity management

Increase transparency and security

Not applicable

Programmability using smart contracts

Reduce transaction costs 52%
Support client demand for digital currencies
Which of the following best fits the Al strategy within your treasury?

0% 0% 29% 64%
Deploying custom Using Al agents Have not adopted Using embedded Al Using general

Al tools for 1o improve any Al tools for tools from banks, Al tools in my
treasury-specific automation treasury TMS or other organisation
activities business software to improve
providers productivity

Outlier: Cybercrime

Of all the markets polled, Australia’s treasurers are

the most concerned about the threat of cybercrime.
They ranked the risk as 8.6 out of 10, far higher than
some of their counterparts elsewhere. Although many
jurisdictions judged the risk at around 8 out of 10,
several took a more sanguine approach with Japan
polling 7.4, Vietnam 6.6 and Chinese mainland just 5.5.

Payment fraud is the primary concern in Australia,

specifically next-generation tactics like deepfake videos.

Many participants had first-hand experience of fraud:
one encountered phishing in which beneficiary account
details were changed, and another spotted email
addresses differing by a single letter.

Significant recurring costs of third-party cyber security
testing of emails were noted, with companies focusing
heavily on continuous defence; recognising that the
human element is the weakest link. They describe
frequent user training and internal test phishing
campaigns along with setting strict KPIs to actively
incentivise staff to detect and prevent fraud.

How significant is the threat of cybercrime and
fraud to your treasury operations today?

7.78
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When asked about treasury security, 36% of
respondents saw the upgrade of existing technology

as the solution, but this may be hindered by the lack of
skilled resources that many treasurers report. Nearly
30% saw more focused employee training as necessary
to improve this metric.
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