
A lot to be positive about
Made for the Future gauges the outlook from small to 
medium sized businesses across the globe and fi nds a 
strong level of optimism amongst them. Businesses like 
yours are seeing more opportunities than threats in the 
next one to two years and have confi dent growth plans. 
Many decision-makers recognise they will also need to 
completely transform their business over the next two 
years to strengthen their business for the future and are 
putting plans in place to make that happen – with both 
tech and human investment.

Customer needs are the driving force of optimistic businesses
The customer rules with optimistic businesses who realise that they need to do more to 
meet their customers’ needs; from moving more business online and improving product 
and service quality to creating more fl exible and customer-centric management structures. 
Investing in upskilling their people with diverse and new skills is also key.

Take more business online

Invest in upskilling

Improve product and service quality

Invest in new skills

Flexible management structure

Businesses expecting the most growth 
are capitalising on opportunities 
Businesses that are expecting growth of more 
than fi ve percent see their top opportunities in:

Made for the FutureNavigator

What will the most optimistic businesses start doing or do more of?
Actions businesses that expect more than 5% growth in the next 1-2 years plan to start doing or do more of
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HSBC Navigator gauges business sentiment and 
expectations from decision-makers across the globe. 
Research was conducted by Kantar for HSBC in May 2019. 
Navigator helps businesses capitalise on new opportunities 
and make informed decisions by understanding the views 
and actions of peer companies.

By upskilling your people and enhancing their well-being, the end goal for businesses is to become more e�  cient, more 
customer-centric and sustainable. Striking the balance between technology and people could be the key to your business being 
Made for the Future. 


