
Growth and survival – 
underpins need for innovation
Made for the Future found that decision makers are 
preparing to completely transform their business over the 
next 1-2 years. For the majority, innovation is an important 
element that will underpin transformation. 

Your business needs people  
To deliver innovation and technology, the research says you will need to upskill 
employees and hire for di� erent types of skills. 79% believe that technology will 
improve productivity, with 59% believing that they’ll need fewer employees in the 
future as a result. However, retaining specialist skills will be more important than ever.

Believe innovation will lead to hiring di� erent skills in their workforce 

Intend to introduce or increase fl exible working practices to enhance well-being

Say that sustainability helps them to recruit top talent 

Innovation and a highly skilled 
workforce are symbiotic
76% of decision makers recognise that innovation delivers
a more productive workforce. The same number of people 
said that innovation demands a more skilled workforce. 
Businesses with the most ambitious growth strategies have 
recognised this already and are placing equal emphasis on 
emerging technologies and building a more highly skilled 
group of employees.

Made for the FutureNavigator

It’s not just about survival – be one of the businesses who innovates to thrive 
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believe innovation is important 

34%
see Innovation & Technology as the leading 
area in which they’re expecting to totally 
transform in the next 1-2 years 43%

Plan to invest 
more in R&D

Boost spend on 
skills training 

Boost spend on 
employee well-being

52%55%

HSBC Navigator gauges business sentiment and expectations 
from decision-makers across the globe. Research that 
surveyed over 2,500 businesses was conducted by Kantar 
for HSBC in May 2019. Navigator helps businesses capitalise 
on new opportunities and make informed decisions by 
understanding the views and actions of peer companies.

By upskilling your people and enhancing their well-being, the end goal for businesses is to become more e�  cient, more 
customer-centric and sustainable. Striking the balance between technology and people could be the key to your business being 
Made for the Future. 


