
Get your business Brexit-ready
The UK’s vote to leave the European Union creates regulatory, operational and financial 
implications for businesses. As a truly global and European bank, we are encouraging clients 
to discuss business implications, so we can make sure they continue to thrive post Brexit. 

Click the red  
circles to see  
more information

Brexit countdown – key dates 

Top considerations 5 steps to Brexit readiness

2018 2019 2020 2021

Jan 2018 – Mar 2019

Phase II negotiations

23 Mar 2018

Transition Period 
agreed in principle

October 2018

Deadline and approvals

31 Dec 2020

Potential end of the 
transition phase

29 March 2019

Exit date

29 Mar 2019 – 31 Dec 2020

Transition period

Be prepared 
and in the know

How will you 
change to deal 
with Brexit? 

Make the right 
decisions at 
the right time

How will 
you execute 
your plans?

Find the 
optimal location 
strategy 

Planning

1
Transformation

2
Timing

3
Implementation

4
Location

5
1.  Have a  

contingency plan

2.  Consider the impact 
on human resources

3.  Build in increased 
labour costs

4.  Evaluate  
cross-border import 
and export costs

5.  Calculate the 
VAT impact

6.  Assess potential 
WTO tariffs

7.  Plan for system 
updates

8.  Consider sector 
implications

9. Talk to your bank

Time is 
of the 
essence
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Brexit countdown – key dates 

2018 2019 2020 2021

Jan 2018 – Mar 2019
Phase II negotiations
UK aims to obtain free-trade agreement with EU  
– this may not mean membership of the Single Market.

23 Mar 2018

Transition Period  
agreed in principle
Although not yet legally  
binding, this is proposed to  
run to 31 December 2020.

October 2018
Deadline and  
approvals
Negotiations to be completed by this date. 
European Council, European Parliament 
and UK Parliament must approve the final 
Brexit conditions, to allow for ratification 
by UK and EU by 29 March 2019 deadline

31 Dec 2020
Potential end of  

the transition phase
The final  

arrangements  
kick in.

29 March 2019
Exit date
Two years after the invocation of article 
50, the UK ceases to be a member of 
the EU. The phase II negotiation will 
include the conditions and duration 
of a possible transition period before 
the final arrangements kick in.

29 Mar 2019 – 31 Dec 2020
Transition period
The EU Commission stated that this phase should  
not last beyond 31 December 2020, which marks  
the end of the EU’s seven-year budget cycle.



Get your business Brexit-ready

Top considerations 

1.  Have a contingency plan

  Making changes to your organisation 
or banking relationships may take up to 
12 months. Considering the uncertainty 
around any transitional arrangements 
beyond 29 March 2019 it would be wise 
to have contingency plans in place.

2.  Consider the impact on 
human resources

  If you have EEA nationals working in 
your UK operations or UK nationals 
working in your EEA operations, 
Brexit may impact your ability to 
keep these employees or recruit.

3. Build in increased labour costs

  Should non-British workers leave the 
UK, a significant gap between the 
supply and demand for skilled workers 
may increase the cost of labour.

4.  Evaluate cross-border 
import and export costs

  List the countries in which your suppliers, 
logistical centres and/or clients are 
established and evaluate how often your 
goods are doing multiple EEA/UK transit 
to assess the impact of border controls on 
your supply chain.

5. Calculate the VAT impact

  Consider VAT impact on your costs and 
prices for  cross-border trading.

6. Assess potential WTO tariffs

  A ‘hard’ Brexit will result in the UK 
moving to World Trade Organisation 
tariffs. Assess what would be the WTO 
tariff for trading your goods/services 
with UK or EEA markets. Click here 
to see a diagram of some examples.

7. Plan for system updates

  Try and anticipate the need for internal 
systems updates to manage new customs 
declarations and communications with 
the UK and the EU systems.

8. Consider sector implications

  Your business may be impacted to a 
greater or lesser degree by Brexit due 
to the sector in which you operate. 
Regulated sectors e.g. Pharmaceutical 
companies may need to consider 
regulation changes and their impact on 
their business.

9. Talk to your bank

  Ensure that your bank can precisely 
describe their post-Brexit solution 
in relation to all affected products 
and services. e.g. Liquidity & Cash 
Management, Hedging & Loans, Trade 
Finance and Working Capital Settlement.

Potential Loss of Financial Passporting

If your EEA entities are using a UK bank to access treasury services and products, they  
may need to use an EU-domiciled bank to access these services and products post-Brexit.  
Similarly, if your UK entities are using a bank established in the EU to access financial  
services and products, these entities may need to use a UK-domiciled bank entity.
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MIN MAX

Examples of average EU MFN tariffs by sector.

Transport 
equipment

1.7%

Industrial 
machinery

2.3%

Iron, steel  
and articles  
of thereof

2.5%

Electrical 
machinery

2.6%

Petroleum  
and oils

3%

Jewellery

3.2%

Chemicals

4.5%

Leather 
articles

4.6%

Fruits and 
vegetables

7.4%

Fish and 
crustaceans

10.8%

Stone, plaster  
and cement

1.4%

Toys, games  
and sport
2.3%

Furniture  
and manufactures

2.4%

Non-bovine 
meat
3%

Car parts and 
accessories

3.8%

MDF and 
plywood

6.6%

Cars

10%

Clothing and 
footwear

11.3%
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5 steps to Brexit readiness - how can we help

Planning

1
Transformation

2
Timing

3
Implementation

4
Location

5

Key considerations

Have you started planning? 
Are you in the analysis stage? 
Are you still exploring options 
or is your plan finalised? 
Have you already cross-
checked your plan with 
your external partners?

How we can help

Analysis of the financial 
impacts for your sector. 
Risk management during 
and after the Brexit 
implementation period.

Key considerations

Are you considering  
structural changes such 
as your treasury location, 
supply chain or product 
distribution? Have you 
budgeted any change for 
2018/19? Do you need help to 
implement these changes?

How we can help

Identify changes to your 
relationship with HSBC 
due to the impact of Brexit 
on financial services.

Key considerations

Is your Finance team 
interested in discussing early 
changes with our HSBC 
product teams? Have you 
budgeted any change for 
2018/19? Have you already 
integrated the need for you 
to onboard onto a different 
HSBC country balance sheet?

How we can help

Streamline onboarding 
operations and legal 
re-papering.

Key considerations

Do you plan for a piecemeal 
implementation: product 
by product and location by 
location over an extended 
period of time? Would you 
prefer implementing changes 
to all your financial products 
in all countries at once? 
What are your preferences 
in terms of language or 
HSBC team location?

How we can help

Agree on a Brexit plan 
to meet your needs as 
much as possible.

Key considerations

If France, for example,  
is not your best option to 
book your financial products, 
what would be a viable 
alternative? What location 
is your best option to book 
your financial products?

How we can help

Explain how HSBC will  
ensure continuity of service 
in Europe. Understand 
your needs and concerns 
and address them.
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Time is of the essence 

If the Brexit withdrawal agreement is not agreed  
or not ratified by 29 March 2019, the UK will exit  
the Single Market and the Customs Union on  
29 March 2019, which is often called a “hard”  
Brexit, without any transition period.
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