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Introduction: Welcome to Business Beyond COVID-19, HSBC’s podcast series about embracing 

business unusual through the global pandemic and beyond. We talk to industry 
leaders and experts to understand how they are adapting, reshaping and 
innovating through these extraordinary times.  
 
A quick note that we have recorded this remotely, so apologies in advance for 
any sound issues. Thank you for joining us. 

 
Divya Gopalan: It is now time for our roundtable discussion. We will be covering a number of 

topics, which include the business situation in China, key lessons and best 
practices for various sectors and markets. And joining this discussion on the 
panel is Stuart Tait, Asia-Pacific Head of Commercial Banking at HSBC, who’s 
here with me in the studio. Good to have you here. 

 
Stuart Tait: Thank you. 
 
Divya Gopalan: Also joining us from Shanghai, we have Jane Sun who is the CEO of Trip.com. 

Wonderful to have you on this discussion. And Frank Fang, who is the Head of 

Commercial banking for China at HSBC. And Frank, I’m going to start with you for 

a very quick overview. You’re in Shanghai, as I mentioned, and as businesses in 
China get back to work, normal life somewhat resumes, how has the situation in 
China changed when you compare it to before the lockdown? 

 
Frank Fang: There have been some concrete short-term changes observed. We are seeing 

that many businesses resumed operations. According to the official data, the 
operation resumption rate is rather high, but that is, like all things, not 
necessarily translated into full production capacity visualisation. There are 
certain sectors that are performing particularly strongly, namely the healthcare 
sector, food and beverage and e-commerce. We are seeing very strong 

momentum in these sectors and we’re also seeing businesses in these industries 
are putting up requests for more funding to cope with the pace of their recovery. 
We are also seeing very concrete domestic consumption activities coming back 
in China. 
 
Apart from the short-term changes, there are certainly some longer-term 

changes we’re still closely monitoring. For example, the way people work and 

the way people live. And we’re sure that there will be more changes happening 
for us to be seeing. 
 



Divya Gopalan: Thanks for that Frank. And Jane Sun, really wonderful to be able to get your 
insight almost in real time. One of the sectors and industries that has been 
hugely affected by these lockdowns and travel restrictions is your industry. 

Trip.com has something like 400 million users online, it’s the biggest online travel 
company. Can you tell us how you see the situation in China now, as it starts to 
open up? 

 

Jane Sun: Sure. First of all, thanks for having me. Secondly, I’d very much like to share what 
we have been experiencing in China. We can separate the process in two stages. 
The first stage is the very moment when Chinese tourists were locked down, 

right on the Chinese New Year’s Eve. So, our team has been working very hard to 
handle the change and the cancellation of the orders. However, starting from 
the end of March, we have seen the market start to warm up. And, first of all, I 
think domestic travel will recover first. 
 
And, secondly, we hope the government can open up more to encourage more 
travel between city to city, state to state within China.   
 
Now, the next step is to open up more for Hong Kong and Macau, and I think 

that’s probably already going to take place. And then we’re looking to the third 
stage – is for Asia, Korea, Thailand, Singapore, Japan and Malaysia. And after 
that I think Australia and New Zealand are also in a good position to be opening 
up more. If we have very strong Asia and Australia and New Zealand, then Asia 
as a unit can reach out to the rest of the world and support the global economy 
much better.  
 

So that’s how we see the different stages, how we can recover into the global 
spaces. 

 

Divya Gopalan: Indeed. Now, Stuart, I want to bring you in here. While it’s great to hear the 

recovery figures we’re hearing that Jane has told us in China, for the rest of the 
region, the impact is still being felt, particularly in supply chains and demand. 
Can you give us a look at what the rest of the region still has to overcome? 

 
Stuart Tait: Sure, I mean China is so central for everything that happens in Asia. What 

happens there is reflected in other countries around Asia. What we’ve seen very 
clearly in China, and both Frank and Jane have touched on it, is a pretty quick 
rebound. And a restart of industry. This is primarily seen in manufacturing, so 
foreign companies that are manufacturing in China or Chinese companies that 
are manufacturing for the rest of the world are pretty much back to normal now. 

But what they’re finding is that the demand may not be there, either 
domestically or overseas. So, manufacturers are now having to judge and juggle 
what their output is, what their capacity is, how much to actually produce. So, 
we may see a sharp ramp up in production and then maybe some easing before 
the consumer is more confident and spending and making decisions to invest 
and purchase goods. 
 
But there are industries that are doing particularly well, and we think in the 
digital space, the electronic space, because of the change in consumer 

behaviour, there’s some really good business performances that are coming 
through. And even within an industry sector, we can see some variation. 
 



But overall, China’s back to business, there may be some setbacks, China’s got 

the ability to ring fence cities, but that’s good news for Asian businesses. 
 
Divya Gopalan: Indeed. And so, Frank, from your vantage point in Shanghai, can you tell us 

about the changes in supply chains that you have seen as China is starting to 
come back online? 

 

Frank Fang: Well, since China’s ahead of the cycle compared to most of the countries – 
probably eight to ten weeks – hopefully some of the things that Chinese business 
try to achieve can provide reference to business world elsewhere. 
 
We have a major automaker near Shanghai. We all know that auto is a rather 
complicated manufacturing business and there can be more than 10,000 parts 
just in one car. And in the beginning of February, our customer found, actually, 
there are 40% of their parts in shortage. Very much because the industry applied 
a very low stock policy across all factories. So, what they did was during the 
month, they reached out, one by one, to all the existing suppliers and prospect 
suppliers to make sure that those that were not operating can quickly bring their 
operation back and bring the supply back to the company. So, by the end of 
February they were pretty lucky, actually, the factory we were talking about was 
85% capacity restored with that effort to bring all upstream component 
suppliers back to business. 
 

Divya Gopalan: Ok, and Stuart? 
 
Stuart Tait: For our clients operating around the region and into China and out from China, 

the supply chain topic has become very, very high up the agenda. The focus, 
until recently, has been on cost, on lowering cost as far as possible, squeezing 

efficiency out of the supply chain. But, clearly, what’s happened now because of 
recent events, companies are much more focused on the resilience of their 
supply chain. Where is the weakest link in that chain? And, also, being agile. 
They need to be able to change suppliers, not just their immediate suppliers, but 
maybe two or three points down the supply chain, if they can influence it, so 

that they can continue operating. So, it’s not just about cost now, it’s about 
resilience, flexibility. And there may be some cost increases and companies have 
to ask themselves, can I bear that cost, can I pass that onto my customers in the 
way that I need to remain profitable? 

 
Divya Gopalan: So that brings me nicely to my next question about changing business models 

and how companies are adapting. And are we going to see more consolidation? 

I’d like first to take it to you, Jane Sun. Your industry is one of the hardest hit by 
the lockdowns and movement restrictions. What do you foresee? 

 
Jane Sun: I think the bigger ones, stronger ones will survive. Natural disaster, naturally, will 

weed out the weaker ones. So, I think some of the weaker players in the market, 
because of their inefficiency, lack of scalability will probably have a very difficult 

time to sustain themselves. However, Trip.com is such a big size, I think we’ll 
survive very well and expand our leadership after the storm. 

 
Divya Gopalan: What do you foresee for other industries? Will they be able to ride out the 

storm, Stuart? 
 



Stuart Tait: Yeah, I think so. Again, the word, you know, flexibility, speed, speed of decision 
making is absolutely critical and when I think of Trip.com, the company that Jane 

runs, you know you’ve been one step ahead in many ways, and so have some 

other companies in the sense of the change in consumer behaviour isn ’t just 

about what people want to buy, it’s how do they want to buy it, where do they 
want to buy it and when? And, clearly one of the key changes in consumer 
behaviour now is purchasing online, at home, may or may not be at normal 
business hours. Those are the companies that are clearly going to do the best in 
a situation like this. 

 
Divya Gopalan: Right, and over to you Frank. On a company level, industry level, how have you 

seen relationships change as we were talking about, you know, supply chains, 

whether there’s more consolidation to counter the impact of COVID-19 and the 
shortcomings from that? 

 

Frank Fang: It’s a very interesting topic for us to observe. In the past three months we saw 
many activities, actions taken by our customers to bring their business, to bring 
their operations back to normal. That was very common. They were also trying 
to adjust their business model to adapt to the new environment. The effort was 

always out there, and we’ve seen some short-term success, mainly in the 
manufacturing of, say, the facial masks, the protection gowns, medical 

equipment, urgently needed to fight the virus situation. So, we’ve seen some 
good cases there as well. For example, garment companies quickly turned 
themselves into protection gown manufacturings and suddenly find themselves 
a good market out there. But we are expecting more examples and, to be 
honest, I hope that we can see more success stories – that companies can find 
longer-term opportunities to permanently shift their business away from their 
traditional business. 

 
Divya Gopalan: Now as many companies learn the lessons or ride out the corona virus wave, 

how do you think they will have been fundamentally changed for the better 
would you say? 

 
Frank Fang: Many learning points for many key businesses, but there are some common 

themes. I think all businesses now are fully aware of the importance of 
contingency plans. In different businesses, we saw some companies performed 
much stronger than others in the early days of the virus outbreak. They quickly 
responded to the market situation and actually satisfied many unmet needs 
from their customers. Some of them even managed to gain new customers 

during that crisis moment. So, I think that’s definitely one learning point for 
many businesses. 

 

Divya Gopalan: Okay and Stuart, I want to bring you in here. We’re just about to wrap up, but I 
want your overview and summary of what best practices, given what Frank has 
said, do you think the rest of the world can adopt as they go through their 
recovery phase and what will stick? 

 
Stuart Tait: Thanks, Divya. I think we heard some great examples from Jane and Frank. I 

think what comes through from this is this is a time of extreme adversity. And I 
think we know from experience, certainly from our clients from our own 

company, it’s during periods of adversity that companies can take real advantage 
and really move ahead of the competition. There may be M and A activity, there 



is funding available out in the marketplace. So, we could see some consolidation. 
There will be winners and losers and, of course, I want to talk about the winners. 
Those are the companies that we see that are accepting the reality. And, 

although they’re planning for the future, they’re not just focused on financial 

forecasting, they’re looking at various scenarios, how things might play out and 

they’re taking action. But for them to take that action, they do need to get their 

cost down so they’re strong, and they need to build cash so they can take 
advantage of the situation. So, I hope some useful comments came out from the 
panel today and that people found this interesting. 

 
Divya Gopalan: Well, I certainly did. Thank you very much Stuart, Frank and Jane, all of you for 

your great insight and for being part of this discussion and, to our audience, I 
hope you found today’s discussion useful and you come away with a greater 
understanding of what the implications of China ’s emergence from the 
lockdowns and the recovery will be on your business. 
 
Thank you very much for joining us. Stay safe, stay connected. 

 
Conclusion: Thank you for listening to Business Beyond COVID-19: Embracing business 

unusual through the global pandemic and beyond. We hope you have found the 
conversation useful and informative. If you’d like to follow on with anything 
you’ve heard today, please visit business.hsbc.com or contact your Relationship 
Manager. 

 


